
THE HIDDEN COST
OF A “FREE” CRM

A N D  W H Y  I T ’ S  H O L D I N G
Y O U R  B U S I N E S S  B A C K
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As a real estate pro, you know every lead,
every conversation, and every minute
matters. When you hear the word “free,”
it’s easy to assume you’re making a smart,
cost-conscious choice for your business.
After all, who wouldn’t want to save
money?

But what if that “free” Customer
Relationship Management (CRM) platform
isn’t actually helping you close more
business?

Many brokerages offer bundled or no-cost
CRM solutions as a selling point for their
agents. It sounds convenient, but the
reality is more complicated. These “free”
tools are often stripped-down versions
that require you to pay extra for key
features, such as automation, website
customization, or advanced reporting. In
practice, they operate more like freemium
or à la carte models, and the hidden costs
aren’t always on your monthly bill. They
show up as lost deals, wasted time, and
stalled growth.

This CINC whitepaper is designed to
unpack those hidden costs, so you can see
why choosing the right CRM isn’t about
spending more, but about investing in the
systems that drive real results. If your CRM isn’t actively

helping you convert more leads
into clients, it’s not free at all.
It’s expensive. And it might be
holding your business back. 

https://www.cincpro.com/
https://www.cincpro.com/blog/from-click-to-close-winning-more-clients-with-smarter-real-estate-tech
https://www.cincpro.com/blog/from-click-to-close-winning-more-clients-with-smarter-real-estate-tech
https://www.cincpro.com/blog/from-click-to-close-winning-more-clients-with-smarter-real-estate-tech


But what does “free really
deliver?”

The Illusion of “Free”
“Free” can be appealing,
especially when you’re
watching expenses closely. On
the surface, using your broker’s
included CRM appears to be a
smart, hassle-free choice.

Most bundled CRMs aren’t
designed with your growth in
mind. Instead, they’re one-size-
fits-all tools meant to satisfy basic
requirements at the brokerage
level. They might store your
contacts or help with basic
marketing, but they’re rarely built
to actively generate, capture, and
convert high-quality leads.

For growing agents and teams,
this creates a dangerous gap: the
illusion of having what you need,
without the results you’re after.
When your system isn’t designed
to help you move quickly, follow
up automatically, and close deals
consistently, you end up paying in
other ways, through wasted time,
lost opportunities, and stalled
momentum.
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For growing agents and
teams, this creates a
dangerous gap: the

illusion of having what
you need, without the

results you’re after.



The Real Cost of Missed
Opportunities

For busy agents and teams, these aren’t minor inconveniences.
They’re lost deals. Every moment you spend chasing down tasks your
CRM should handle is time you’re not spending with active, ready-to-
close clients.

In an industry where speed and consistency win, a system that can’t
help you move fast and stay top of mind doesn’t just slow you down,
it holds you back.
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A CRM isn’t just a place to store contacts; it’s the engine that keeps
your pipeline moving. When that engine is underpowered or
neglected, opportunities slip away before you even realize it.

Free or bundled CRMs often lack the automation and behavioral
tracking necessary to consistently engage leads at scale. That means:

Missed follow-ups when a lead needs attention at just the
right time.

No alerts when someone revisits a listing or signals buying
intent.

Leads growing cold while you’re buried in manual tasks.



As a result, important details fall
through the cracks. Leads get
forgotten. Follow-ups stall. And
agents revert to using sticky
notes, spreadsheets, or scattered
personal systems, which slows
them down and makes
accountability nearly impossible.

A CRM only delivers value
when it’s easy to use,
seamlessly integrated into your
workflow, and actively helping
you stay organized and
effective. Anything less just
adds another layer of
frustration to your day.

Why So Many Agents
Don’t Use Their Free CRM
Many broker-provided or bundled
systems come with big promises
but little practical support. They’re
often overwhelming to set up,
confusing to navigate, and time-
consuming to maintain. For busy
agents, that complexity becomes a
dealbreaker.

Instead of empowering your
team, these CRMs become
shelfware—tools that everyone
could use but no one actually
does. Without straightforward
onboarding, personalized
training, or intuitive design,
adoption rates plummet.
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Speed-to-lead: Automated follow-up that responds instantly, so you
never miss a hot lead.

AI-lead nurturing: Smart campaigns that handle the majority of
follow-up based on real-time behavior.

IDX websites designed for conversion: Not just attractive pages, but
high-performing lead capture funnels that capture buyers and bring
them back time and time again through smart search alerts and
behavior-based re-engagement. 

Intelligent lead routing:  Assign leads based on time, location,
behavior, and agent performance for maximum conversion.

Clear accountability: Transparent metrics on activity, follow-up, and
conversion rates to keep the team operating at its best.
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What Top Teams
Actually Need
Top-performing agents and teams know that real growth depends on
more than just having a CRM; it depends on having one built for
speed, scale, and serious follow-up.

Most bundled or broker-provided CRMs focus on the basics. But for
agents who want to outperform the market or recruit other high-
performing agents, they need tools that go well beyond contact
storage and marketing templates.

Here’s what growth-focused teams expect from a CRM built for real
estate:

When your CRM delivers these capabilities, it stops being an expense
or obligation and becomes a true driver of growth.

https://www.cincpro.com/features/consumer-website


It’s one thing to talk about features. It’s another to see how real agents have
transformed their business by moving beyond “free” CRMs to purpose-built
systems that deliver real results.

Agents who switched away from bundled, broker-provided systems often share
the same frustrations:

Facing complex setups with little practical guidance.

Navigating interfaces that no one on the team actually wants to use.

Managing websites that look professional but fail to generate quality leads.

Depending on manual follow-up, which drains time and energy.

By contrast, agents who invest in a purpose-built CRM see measurable
differences in how they work and grow.

Actual Stories From Real
Agents
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“My team wouldn’t exist without CINC. The bulk of their
business comes from it. Over eight years, I’ve done over
700 deals through the platform, across every kind of
market, from red-hot to downturns.”

NEVIN HOLLETT, EXP TEAM LEADER AND 
MANAGING BROKER, NEWFOUNDLAND

Nevin explains that while eXp offers KVCore (BoldTrail)
for free, it doesn’t deliver the tools needed to scale:

“It’s better than nothing, but if someone wants to get
serious about growing their business, that’s not the
platform to use. CINC pays you back like a dividend stock.”

https://www.youtube.com/watch?v=aY--esOv7ZY


These aren’t just technology upgrades, they’re business transformations. Agents
like Nevin, Chris, and Christie rely on their CRM to deliver consistent results,
nurture leads automatically, and free up time to focus on what matters most —
building relationships and closing deals.

DESCRIPTION HERE

CHRIS CREEKMORE, OWNER OF CREEKMORE
REALTY GROUP, NORTH CAROLINA

“My GCI [Gross Commission Income] is 9x what my spend is with
CINC. It’s just been a good business move. Get more leads, spend
less money. Who wouldn’t do that?”

Chris contrasts the included KVCore with his experience using
CINC:

“KVCore gave me a website, but I had to build it all myself. The
CINC website converted better right away. The automation is
easier, the support is better, and they helped me target exactly the
buyers I wanted.”
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CHRISTIE MAJORS, LEAD AGENT OF MAJORS REALTY
GROUP, CALIFORNIA & UTAH

“When I came to REAL in ‘21, I got Lofty for my Utah clients. Paid
$40 a month, but I continued my Commissions Inc. for all my
California clients. But you get what you pay for.”

Christie explains that it was difficult to capture clients and stay
in touch with them with the discount version of Lofty offered
by Real. 

“I'm sure it's more of just for a single agent doing a couple deals a
year, it's not built for someone like me...So I went and got a second
site with Commissions Inc. And so now I'm running Commissions
Inc. both states. And my connection with the Utah buyers and
sellers is just a 180 from where it was with Lofty.”

https://www.youtube.com/watch?v=anKEc1Qg6jU
https://www.youtube.com/watch?v=anKEc1Qg6jU
https://www.cincpro.com/blog/how-this-fresno-native-uses-cinc-to-maintain-and-nurture-her-database-in-two-markets
https://www.cincpro.com/blog/how-this-fresno-native-uses-cinc-to-maintain-and-nurture-her-database-in-two-markets
https://www.cincpro.com/blog/how-this-fresno-native-uses-cinc-to-maintain-and-nurture-her-database-in-two-markets


The ROI of the Right CRM
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A purpose-built platform drives your business forward by:

Choosing a CRM shouldn’t
be about finding the

cheapest option; it should
be about finding the system
that drives real results. For
growing real estate teams,

the right CRM is an
investment that pays for
itself many times over.

Capturing more high-quality leads through proven, conversion-
focused websites.

Helping you identify and prioritize high-intent leads ready to act
now, while nurturing long-term opportunities seamlessly.

Handling the majority of your follow-up automatically, so you
can focus on your hottest leads.

Engaging leads intelligently based on their behavior and search
activity.

Routing leads to the right agent at the right time, resulting in
higher close rates.

Providing accountability metrics so teams can see what’s
working and improve what isn’t.



These aren’t just features, they’re revenue
multipliers. An extra closing can more than
cover the cost of the platform for the entire
year. And for many teams, the difference is
even greater. 

Too many agents underestimate the cost of not
investing. Every lost lead is a lost commission
and a lost opportunity for your brand. Over
time, these hidden costs add up to far more
than any subscription fee.

With the right CRM in place, you’re not just
keeping your business organized; you’re
creating a repeatable and scalable system that
generates predictable and profitable growth
year after year.
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Scale Smarter with CINC

If your “free” CRM isn’t actively
helping you close more deals, it’s
not saving you money; it’s
costing you commissions. At
worst, it’s an anchor dragging
your business down.

Too many agents settle for the bundled, broker-provided systems that
promise convenience but limit their growth. The right CRM isn’t another
expense on your P&L. It’s an investment in creating a system that delivers
qualified leads, consistent follow-up, and measurable results.

CINC was built for agents and teams who want to grow, providing the lead
generation, automation, accountability, and support you need to scale with
confidence.

Don’t let another month go by, possibly losing deals you could have
closed. See for yourself how the right CRM can transform your pipeline.
Ready to see the difference for yourself?

Request a demo or talk to our team today.
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https://www.cincpro.com/request-a-demo
https://www.cincpro.com/contact-us


With a “Free” CRM With a Purpose-Built CRM Like
CINC

Basic contact storage and email tools
Captures high-quality leads
through conversion-focused IDX
websites

Manual follow-up or limited automation
Handles the majority of follow-ups
automatically, freeing up your time

No behavior tracking or lead scoring
Engages leads intelligently based
on behavior and interest level

Static lead assignments
Routes leads to the right agent at
the right time for higher
conversions

Difficult to know who’s ready to act
Identifies and prioritizes high-
intent leads while nurturing the
rest

Minimal reporting or unclear ROI
Delivers clear accountability
metrics to track what’s working

Quick Comparison: What
You Think You’re Getting vs.
What You Actually Need
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CINC
CINC is the #1 all-in-one real estate
lead generation & conversion CRM
platform for teams and top agents.

Expert Google & Facebook lead
generation, IDX websites, AI-based
follow up, intelligent CRM, lead
nurturing automations and more.

300 Galleria Pkwy SE 
Suite 1500
Atlanta, GA 30339
cincpro.com
sales@cincpro.com
770-970-9222

REAL ESTATE’S #1 CRM


